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CREATING  TAYLOR-MADE LEARNING ENVIRONMENTS


Creating  personal Learning Environments help learners take control of and manage their own learning. 

Our main aim is to provide effective and flexible answers to the necessity of planning, coordinating and organising educational activities for Italian and foreigner adult citizens.

Our formative action aims at:

· giving self esteem back to the individual  

· helping students to aware of their unexpressed potentiality

· making people acquire basic knowledge


Our CTP aims at answering at a new and diversified demand of formative needs through the elaboration of individual learning plans.

From a didactic point of view the learning is centred on the analysis of the needs, the individuation of knowledge and techniques to develop the know-how.


Teachers  provide support for learners to

· set their own learning goals

· manage their learning, taking control of both content and process

· communicate with others about the learning process

and thereby achieve learning goals.
               In order to enhance the basic competences of adults, with a strong cultural and professional re- motivation that make them acquire a certificate, we organise activities like the following:

· Counselling and guidance 

· Competences  balance 

· Assessment  of personal competences *

· Partecipated Educational Contract

· Tutoring

· Modular and flexible organization of the teaching activities

· Extra lessons

______________________________________________________________________

* SAPA TEST – Strumenti per lo studio dell’Alfabetizzazione della Popolazione Adulta –

 Tools for studying the level of Adult Alphabetization.

The package of tools produced by SAPA for the field research of the year 2004 (tools which were tested on specific population targets), has been adapted for an enquiry on the core competences in people that are attending (or that would wish to attend) CTP or evening courses.
The diagnostic tools help in building and managing courses targeted to the specific personal needs of the trainees [the training needs may be for instance: construction or reconstruction of core competences, learning support on specific programme topics, etc.]. 

Different skills will be gathered through several kinds of tests:
· Literacy Test: comprehension of a text, a table; mastery of lexicon 
· Numeracy Test: ability of working with numbers, algebra, measurement, geometry and data
· Problem Solving Test: analyse problem situations, specify them and formulate solutions.
A case study

Bin Kai is a 16-year-old Chinese boy. He came to Italy in 2008 ,  at first, he was enrolled in a  3rd class - 8th grade - of the low secondary school with no results because of  many linguistic difficulties. 

During the 2008-2009 school year he started to attend a modular course of Italian for foreigners in our CTP (Permanent Territorial Centre), located in the school,  and continued to meet his new friends and teachers for some hours in the morning, sharing with them some learning activities (P.E., Art, Music, Computing) in which there was no need for him to speak or write.

Having turned the right age for enrolling in the EDA (Adult education) Course, since September 2009 he has been regularly attending the lessons in our CTP to take the low Secondary School Diploma (Licenza Media).

Bin Kai’s tailor made learning plan

In the first phase Bin Kai has been given a Tutor, who has interviewed him by using a questionnaire. Then he has been given some  entry tests to verify his own Italian knowledge and competences  levels.

Taking into account the results of the entry tests, considering his motivation, his linguistic background, the social-cultural context, his needs, the staff planned a tailor-made learning programme allowing him to take the Diploma in one year .

How we do it:

· We create a supportive classroom environment.

· Curriculum was built on the needs and interests of the student

· Modules weren’t rigid or predefined but open and flexible

· Formative activities were modular, short and non-sequential

· Each teacher worked with the student in an integrated way.  It aims at giving him a holistic instead of fragmented outlook on his studies and avoiding to discourage the student from learning   and  get disinterested in applying the knowledge achieved into practice.

· Oral communication skills were strengthened instead of language grammar rules to learn.

· The student’s mother tongue wasn’t undervalued. It allows to make some comparisons among different cultural and linguistic systems. This gave the student the means to understand the world in which he is living in.

· In order to develop lexical competences it was made a basic personal dictionary. 

· A phonological method of learning words was used for a visual and auditive memorization.

· Both formal and informal learning approaches were integrated.

Bin Kai’s learning process EVALUATION

 
In order to improve the plan and evaluate the learning and the teaching process we take into account the following criteria:

- adaptation  of the syllabus:

· reduction  of the contents 

· integration or expansion of the contents he had already learnt in his own language

- personalized learning plan:

· omission of the teachings of one or more than one subject

· substitution  of some subjects with others

- outcomes

· the student’s performances

· the student’s self evaluation 

In order to  support the personal study plan:

· Interviews 

· Skills assessment.

· Priority  in learning subjects in a perspective of essentiality

· Priority in learning the Italian language.

· Short courses / lab activities/ extra- lessons/ tutoring

· Educational contract

Coherent criteria for the student’s assessment are defined in the study plan.

Low self-esteem and lack of confidence can be substantial barriers to learning, but our CTP is successfully working to overcome those challenges.

That was the case with Maria.

Maria had already completed the low Secondary School and had started the high Secondary school  but she had had to abandon study for family reasons when she was 14 . She came in contact with our CTP by chance, being  her son attending the low Secondary School where the CTP is located. Here she was asked to take part to a P.O.N., a Project for Adults, financed by The European Community.  During the P.O.N. activities her tutor, Mrs Marina, encouraged her to come back to school, understanding that Maria had  the dream to have a Diploma, but she didn’t feel she could succeed. 

Maria started her personal school experience with our CTP teachers’ team , and in a school-year, with  a tailor made learning programme she was able to take  the Diploma, but above all, she felt satisfied for the reached goal.  Some months  later she got a job.

Working with Maria, our CTP teachers’ team designed a programme to make the most of her talents which focused on the ITAS ( Technical Institute for  Social activities) qualification. 

Maria also attended courses and gained certificates in  basic English and Computing. 


The advantage of self-directed learning compared with any other learning method, is that it allows the student’s self-expression to surface. 

It is the most effective way of learning, because the student himself is able to design a tailor made learning plan that he/she will personalize according to his/her personal needs, time, and financial situation. 


The teacher’s role is just to  facilitate  the  learning process: a facilitative teaching promotes a learner-centred teaching style.
Good teaching is now understood to involve a process of facilitating learning rather than being the simple transmission of knowledge from the teacher to the learner.
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