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Some notes of the WebEx-meeting on 10th October 2008

Because the voice connection was not working, the use of the chat tool was necessary in order to be able to have the meeting at all.

The agenda

1. Welcome
2. Attendees
3. National budgets
a. Cyprus
b. Estonia
c. Finland
d. Italy
e. Poland
f. Spain
g. UK
4. Other possible topics
5. Next meeting
6. Ending the meeting
The hellos were changed while trying to get the audio connections to work. 

Present at that moment were Bea, Lilla, Mila, Mika, Robert and Yangos with Marga from Spain as a new participant. 

Triin and Hazel had informed Mika earlier that they were unable to attend the meeting. 

Because the connections were not working, Yangos left the meeting before the use of chat tool was proposed.

Here is the discussion as it was held in WebEx.

Mika: So here's now our national budget. If you wonder about the differences in maximum costs it's because the daily allowance in Finland depends on the country in which we visit.

Mila: We didn't do it that way I'm sorry. We calculate an average budget per person taking our last meeting in Warsaw as a reference and we had calculated around 70-75€ per person per night for the hotel, around 20€ per meal, 50€ for transportation and 15€ for sightseeing or other activities. As I said this would be average quantities, we assume in some countries things may be a bit more expensive

Robert: Cyprus 1 person - transport + 100 euro a day =800 

I cannot estimate the exact costs as they vary and they cancel some flights e.g. Estonia they suggest some intermediate landing which double costs  

Mila: We didn't consider flights in our budget as it depends on so many things and the prices vary so much from one country to another even from buying them one day or another

Mika: OK! Now we have figures from Spain, Italy and Poland. Is it possible that you Robert and Lilla send me your budgets by email after this meeting? Then I'll be in contact with Hazel, Triin and Yangos and get their budgets as well and put them in Moodle for all to see.

Mika: The meaning was to make these national budgets without the flying costs, because those are not for the hosting countries to decide.

Robert: Can you give approximate costs of stay per day in each country? I consider 100 euro a day but see it should bee more? Yes, I'll send it by mail to you Mika. 

Mila: In our case we could try but taking into account that the meeting in Spain is scheduled for next year I'm not sure if the figures would be very reliable

Mika: In Finland the approximate cost per day is probably going to be around 100-150 euros per day per person, but as for Spain it's difficult to say as the prices are probably going up.

Those figures I gave include accommodation, meals and all transportation and other activities.

Some other things as well. Have you had any chance to think about the hand outs of the project? Are we going to make one common hand out or is each country making their own?

Lilla: we are going to modify the questionnaire and set a multiple choice for each questions 

Mila: Yes, we discussed it in our school and one of my colleagues, Marga, who by the way is attending this meeting and I'm sorry I haven't had the opportunity to introduce, suggests that we could have a sort of trytich with a common part and then another page with the information about the activities that will take place in our own school

Robert: Fine. What I assume its app. 150 euro a day in each country. I wanted to calculate the total cost for all the mobilities. I see its app 5,000 euro for Finnish delegation which is more or less the total cost I considered for Poland. 

Mika: Sounds very good. Hi Marga! Sorry we couldn't change any verbal hellos, but we'll have to try it some other time.

Mika: Robert, I didn't include the activities for the students in my calculations because a part of their costs is going to be covered from our international activities department. Our total budget for the whole project is 14000 euros.

Mika: Maybe we'd better end this meeting now, if there are no other topics to chat about.

Robert: Of course, I calculated the mobilities listed on the left. We can put some more money for students' mobilities/activities in this way.

Mila: Ok, we should decide on the handout soon as we would like to have it ready for our "Open doors activities at the end of November

Mika: Mila, I will try to get webex up and running by Wednesday when we have the next meeting on the students' activities.

Lilla: Ok, we'll write via e-mail

Mariagiovanna is here and she great everyone

Mila: Ok, "see you" on Wednesday then.  

Mika: We have some activities in the end of this year as well and it would be great if we'd have some hand outs ready by then

Lilla: On Wednesday?

Mika: Hi Mariagiovanna. Thanks for your wonderful photos.

Bea: Then, talk to you on Wednesday

Lilla: Mariagiovanna's new presentation is on our school website in NEWS

Mika: Lilla! Triin, Mila and I have a meeting on Wednesday about our mutual student activity.

OK! Bye for now and I'll hopefully hear you all on Friday November 7.
The national budgets are already in Moodle. Only UK’s figures are still missing. I did send Hazel an email about this.

The next meetings:

Wednesday 15th October – Web-pages design (Estonia, Finland, Spain, UK) - WebEx

Friday 7th November – Evaluation / Questionnaires (All) – WebEx

If you have any suggestions for the handouts please send them to Mika before the next meeting (7th November).
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