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Increasing the enrolment
Project meeting report
Place: Haapsalu and Tallinn, Estonia
Date: 29th April – 2nd May, 2009
Host Institution: Haapsalu Kutsehariduskeskus, Haapsalu, Estonia

PARTICIPANTS:

Partner institution 1 (coordinator): Omnia Adult Education Centre: Mr Mika Heino, Ms Auli Räsänen and Ms Pirjo Salervo.

Partner institution 2 (host institution): Haapsalu Vocational Education Centre: Ms Triin Laasi and Ms Aile Nõupuu
Partner institution 3: Secondaria I° grado “Rocco Caminiti”: Ms Caterina Interdonato and Ms Orsola Cama 
Partner institution 4: CEPA Nalón: Mr Juan José Vega and Ms Milagros Alonso.

PLAN OF ACTIVITIES

	DATE
	TIME
	PROGRAMME
	VENUE
	REMARKS

	
	
	
	
	

	Wednesday,
29.04.2009 
	13.00 – 21.30
	Arrival of participants and transfer to the hotel                        
	Tallinn Airport- Haapsalu Kongo Hotel

www.kongohotel.ee
	From Tallinn Airport by taxi to the bus station (App 7 euros). Bus to Haapsalu (ticket app 7 euros)

I will arrange the transportation from Haapsalu bus station to the hotel.

Aacommodation:

Single room 50 euros

Double room 58 euros

	
	
	Dinner for “early comers” (on self-paid basis) 
	 Hotel  restaurant

Szafa”
	App. 15  euro per person 

	
	
	
	
	

	Thursday,
30.04.2009 
	8.30
	Welcome and introduction to the seminar (Estonia)
	Hotel
	

	
	9.00 – 11.00
	The First presentation (Finland) 

The Second presentation (Italy) 

The third presentation (Spain)


	Hotel
	

	
	11.00 – 11:30
	Coffee break 
	Hotel
	Included in package price

	
	11.30 – 12.30
	Discussion and conclusions of the 1st day
	Hotel


	

	
	12.45 – 13:00

13.00 – 14.00
	Transport to the school

Lunch
	Hotel
	Offered by school

	
	14:00 – 15:30
	Round tour at school


	On foot
	

	
	15.30 – 17:30
	Sightseeing in Haapsalu
	On foot with guide
	Offered by school



	
	17.30 – 20.00
	Free time
	
	

	
	20.00 – 22.00
	Dinner
	Restaurant Centraal 
	App 20 euros

	
	22.00 - …..
	Free time
	
	

	
	
	
	
	

	Friday,
01.05.2009 
	9.00 – 11.00
	Discussion about Best Practices and writing it up
	Hotel
	

	
	11.00 – 11.30


	Discussion about future activities
	
	

	
	11.30 – 12:30
	Lunch
	Hotel restaurant
	App 15 euros

	
	13.00 – 14.30
	Transport  to Tallinn
	
	Bus 

	
	14.30 – 15.00
	Accommodation in  Reval Hotel Olympia
	Hotel

www.revalhotels.ee
	Single room 70 EUR

Double room  80 EUR

	
	15:00 – 18:00
	Sightseeing  (National Art Museum/Old Town)
	Bus/on foot
	6 Euros per person

	
	18.30 – 20.00
	Free time
	
	

	
	20.00 – 22.00
	Farewell dinner . 
	Olde Hansa restaurant

www.oldehansa.ee
	App 35 Euros per person

	
	22:00 - …
	Free Time
	Hotel booking includes free entrance to the nightclub Bonnie&Clyde
	

	
	
	
	
	

	Saturday,
2.05.2009 
	9.30 – 12.00
	Departure and free time in Tallinn
	Hotel
	

	
	
	Taxi to the airport
	
	Appx. 6-8 Euros per car


Meeting memo

Triin opened the meeting by welcoming all participants after which she demonstrated the Estonian and especially Haapsalu Kutsehariduskeskus’s way of increasing the enrolment of potential adult learners.
Presentations about Increasing the enrolment were the held by the other three participating partners. In each presentation the partners focused on their own institutions best practices and highlighted some national elements as well.
The content of each presentation can be found in Moodle platform alongside the abstracts of each presentation.

After the presentations the discussion went on about the future activities and the commitment of the absent partners. Mika sent email messages to the partners encouraging them to take part in the activity by making their presentations anyway and sending them to Mika to be posted into Moodle.

Some changes were made into the plan of future activities: 
The dates for the Creating tailor made learning environments –activity in Spain were changed from September 2009 to February 2010 and the dates for the Close-up –meeting in Italy from 26th – 29th May to 25th to 30th May 2009. 
The content of the Student exchange in Estonia in October 2009 was changed from business English and communication into Handbook design and updating the web pages.
The content of the Evaluation process –activity in the UK in March 2010 was enhanced with the follow up of the previous activities’ themes. 
The participants also discussed the dissemination of the project and the UVAL flyer as one of the tools of dissemination. Triin will ask for an offer on printing a coloured folded flyer with the text displayed on Moodle. The participants agreed that a sufficient amount of flyers would be 100 copies for each participating institute. The non-participating partners (Cyprus, Poland & UK) are advised to inform Mika if they do not agree on this plan by Monday 18th May as this is one of the subjects to be discussed on the next WebEx meeting and the final decision has to be made then.
IMPORTANT!

The next WebEx meeting was scheduled to take place in 19th May 2009 at 12 o’clock (Finnish time). 
Yangos how ever is out of Cyprus at that time and would like to reschedule the meeting. 
The alternative time for the meeting is 26th May 2009 at the same time. 
Please send Mika email and tell which time suits you best. The meeting will then take place on the time that gets more support.
